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● Manage your own time and learning 

● In breakout rooms please keep your camera on if 
possible.

● Act respectfully toward others

● Access content at your own pace and application 
needs.

● Utilize thought partners

Zoom norms

Practice is how our brain grows.



Agenda
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Planning for engagement

Creating learning teams

Design thinking springboard
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A community mindset

Everyone has something to offer
Ideas are improvable
We build knowledge together

An engagement mindset

Choice
Voice
Belonging
Purpose



Getting started...

● Sketch a self-portrait 
● Draw the people that are a part of your support systems right now. 
● Label what different types of supports you get from each person.
● Identify who your favorite person/people to learn with are. 
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Text a picture to your thought partners.



How have your support systems 
helped you over the past 8-9 

months ?
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1. Planning for 
engagement
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“We are wired to be social” 
     (Lieberman, 2013).

Foundational to the human experience is the 
that we learn socially.



Universal Design for Learning
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The what and how of learning come after the why has 
been activated..

The why is social: 
Purpose and belonging through connection.

“Without emotions we don’t learn” (Posey, 2020)

“Social connection is critical for our well-being.” (Rodgers, 2020)
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Universal Design for Learning (UDL)

Lott 2020

How does your curriculum achieve 
these?

http://udlguidelines.cast.org/
https://coreylott.com/
http://udlguidelines.cast.org/


What can brain science tell us?

● A brain in stress cannot make as 
clear a connections as a healthy 
brain.

● Social pains shows up almost the 
same as physical pain in the brain.

● A lonely or depressed brain does 
not “light up like” a health brain.

● Loneliness can alter our ability to 
judge relationships correctly.



Start with the social

1. Design the social framework first then input the 
curriculum.  

2. Incorporate partners, groups, community, 
individual, and direct instruction, and 
planning opportunities.

3. Foster social skills growth through practice and 
reflection



Lifelong learning dynamics
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INDIVIDUAL PARTNER DIRECT INSTRUCTION

SMALL GROUPS COMMUNITY PLANNING

(C. Lott, 2017)



What are your 
percentages?

Are students learning in all of these 
relationships in your class?

What percentages are your favorite as a 
learner?

What are your percentages as a 
teacher?

How can you diversify learning 
opportunities to include all social 
groupings?
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(C. Lott, 2017)



Cultivating successful working relationships
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What are best social 
practices in each 
learning dynamics?

What social norms are 
different in the virtual 
world?



1. Creating learning teams



Learning 
teams
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CHOICE+

Engagement

Lott 2020

https://coreylott.com/


  About class with learning teams students say….



About their 
teams 

students 
say...



Group dynamics with learning teams students say...
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Learning team dashboard

Make this 
a live link 
to team 
doc.s

*Create one doc with 
names and links.



Team document: Table of contents

With a team doc. students can:

● Turn in their work to each other
● Comment on each others work
● Do activities in class and record information
● Give cross-team feedback on work
● Prepare and share team presentation 

information

With a team doc. teachers can:
● Give feedback to multiple students in one place
● Observe work being recorded in breakout rooms
● Communicate with team
● Post links to activities

 



● What structure will allow students to share work and build on 
ideas together?

● Choosing collaboration tools: Google: Docs., Slides, Padlet, 
Folders...

● Sample share from Lott/Henry MCHS learning teams 2020
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Matrix learning

Lott 2020/J. Henry

https://coreylott.com/


A possible plan for creating learning teams
1. Student create some type of directory- a place where students can introduce 

themselves to each other
2. Provide a way students can give requests 

a. Who do they already know?
b. Who seems interesting to work with?

3. Create teams and get feedback from students on the first draft of the learning 
teams.

4. Teams 
a. Meet during breakout rooms 
b. Collaborate on short and long term projects.
c. Create presentations to share with the group.
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https://coreylott.com/


Zoom strategies for learning teams

● Pre-assign breakout rooms or use self-select if not chromebooks

● Elect team leaders to come and go from breakout rooms to report back or 
ask questions to the main room.

● Have one list with links to all team collaborative docs. Work can be 
observed in real time from the main zoom room.

● GET STUDENTS IN FRONT by having teams facilitate class learning 
activities .
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https://coreylott.com/


What do you think?
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Reflection and application
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Design thinking 
springboard

Invention for a friend activity



Invention for a friend

Building empathy through improving the lives of others

Activity: Invention for a friend (teacher)

https://docs.google.com/document/d/1_PDsOtdUWk2yfQ5AnDf5Qt6EDW0Hcg23lD3YLUmJEp4/edit?usp=sharing


Corey Lott, M.Ed Teaching  & Learning

To contact or continue the conversation please 
visit
Corey Lott
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https://coreylott.com/

